sotion need funding?...
The first step to preparing quality funding applications is PLANNING.
Organisations need to document and prioritise projects.

Organisations that have consulted with members and prepared a strategic plan have
more success with their funding applications.

Does your orgow

Australia has more than 120 national sporting organisations and thousands of local, re-
gional and state sporting bodies. Heres how you make your application stand out...

e Ensure the club has a clear STRATEGIC PLAN and apply for the projects that you have
identified as priorities.

» CONSULT with members, the community and stakeholders. Undertake surveys and docu-
ment responses. Obtain letters of support from Council, schools and local members.

» OBTAIN APPROVALS for the project from your local Council and any other organisations.

 Carefully READ THE FUNDING GUIDELINES and choose a funding program that will suit
your project. Contact the funding body if you are not sure.

o Make a list of tasks that need to be undertaken to complete the funding application. Get
started on these as early as possible. -

» Some funding programs require a dollar for dollar or percentage to be provided by the or-
ganisation. Ensure that your organisation has adequate funds to commit to the project,
as defined in the funding program and that proof of these funds is documented (for exam-
ple: bank statements, meeting minutes or loan approvals).

» Document the budget for the project and obtain three (3) quotes to compare prices and
value for money.

o A feasibility study and management plan may need to be undertaken for larger pro-
jects. Obtain advice on what needs to be undertaken for larger projects.

o Undertake research into any documents that recommend or support your project (for ex-
ample: Council Sport and Recreation Plans/Community Plans or planning documents from
your national, state or regional body).

« Clearly describe the benefits of the project to your members and the community. Are the
benefits of the project an increase in participation, improved delivery of your services, safer
facilities, a more coordinated organisation, better quality and accredited officials, or the
management of risks within the organisation.

« MOST IMPORTANTLY...ENSURE THAT THE APPLICATION FORM IS
PROPERLY AND FULLY COMPLETED!

(many applications submitted are missing sections, have not been signed or do not have the
required information attached. This is a must...double check each application carefully!)
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| Disclaimer
{ Amarna Pty Ltd has prepared this document from information collected, provided by clients and from other identified sources. Our proce-
| dures do not necessarily include confirmation or validation of information and this document is provided to the client for its exclusive use and |

| benefit only. No other party should rely on it for inferences or forecasts made therein. Amarna Pty Lid accepts no responsibilities to such
parties. In addition, certain inferences have been drawn and made on the above basis although every effort has beén made to ensure that
| such inferences and forecasts are reasonable. no responsibility can be accepted by Amarna Pty Ltd for eventual outcomes

For further information on funding opportunities, contact us at Amarna on (07) 4978 1389




Young Athlete Assistance
Program

DLGPSR
Prov:des $200 assistance to athletes
under 18 who travel more than 300km
to a State Sporting Championship.
Funding can be used for transport and
accommodation.
Visit: www.sportrec.qld.gov.au

Great Funding Websites www.qld.gov.au/grants/discoverbywizard.action
www.grantslink.gov.au www.ourcommunity.com.au/funding/grant_main.jsp




